United Nations Development Programme

United Nations Development Programme
Country: Serbia
Project Document — Addendum 3

Enhancing the Planning and Monitoring of
Project Title Infrastructure Projects
(Improving Service Delivery at the Local Level)
By 2020, there is an effective enabling environment
that promotes sustainable economic development,

focused on an inclusive labour market and decent
job creation

UNDAF Qutcome(s):

Expected CP Outcome(s): Improved implementation of local development plans

ggz;ﬁ linked to the project and exiracted from the and app!ied sustainable solutions

Implementing Partner: City of Belgrade
Responsible Parties: City of Belgrade, UNDP

Brief Description

The project will contribute to sustainable economic development and improved service delivery at local
level,

The project will assist establishment of the Project Development Office and enable the work of a team of
high skilled professionals of different technical qualifications that would lead development of an
investment portfolio of the City of Belgrade.

In 2018 it is planned to engage at least 15 highly qualified experts to support capacity development of
staff engaged within the Project Development Office.

Programme Period: 2016-2020 2018 AWP budget: USD 536,915.22
Key Result Area (Strategic Plan): Environment  and Total resources required USD 536,915.22
usinioisie Dvslopme Total allocated resources: USD 536,915.22
Project title: Enhancing the Planning and Monitoring of ° Regui?r
Investment Projects . Other:

° Donor
Atlas Award/Project ID: 00066910/00094051 y Govemmenll USD 536,915.22
Start date: January 2018 Unfunded budget:

End Date August 2019

1 : -, 1
Agreed by (Implementing Partner): H}‘ b

Agresd by UNDP: \\ 4() #/8{/ loiY
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H. 'MANAGEMENTARRANGEMENTS

A Project Board will be formed with representatives of the City of Belgrade and UNDP as
itlustrated in the diagram above.

The Project Board is the group respensible for making management decisions by consensus for a
project when guidance is required by the Project Manager, including recommendation for approval
of project plans and revisions. Project Board decisions should be made in accordance to
standards! that shall ensure best value in terms of ‘money, fairess, integrity transparency and
effective international competition. Project reviews by this group .are made at designated decisian
points -during the running of a project, or as necessary when raised by the Project Manager. This
group is consulted by the Project Manager for decisions when tolerances (normally in terms of
time, budget and quality) have been exceeded. It ensures:-that required resources are committed
and arbltrates on any conflicts within the ‘project or negotiates a solution to any problemis between
the project and external bodies. During-the implémentation of the Initiation Plan, the Project Board
will cofvene as needed.

Project Assurance is the responsibility of each Project Board membeér; however, this role will be
delegated to UNDP program arialyst to perform on behalf of the Project Board, The Project
Assurance ‘role supports the Project Board by carrying out objective and independent project
oversight and monitoring functions. This role ensures. appropr;ate project management milestones
are managed and completed.

The Project Manager has the authority to run the project on a day-to-day basis on behalf of the
Project Board within the. constraints laid down by the Beard. The Project Manager is responsible

1 UNDF Financial Rules and Regulations: Cﬁapter E, Regulation 16.05: a) The administration by executing entities or,
under the harmonized operational modalities; impleménting partners, of resources obtained from or through UNRP: shali
be carried out under their respective- financial regulations, rules, practlces and procedures only to. the extent thaf they do
not contravene the principles of the Financial Regulations and Rules of UNDP. b} Where the financial governance of an
executing entity or, under the harmonized operational modalities, implementing paitner, does not provide the required
guidance.lo ensure best value for money, fairness, integrity, transparency, and effective intéernational competition, that of
UNDP-shall apply.



for day-to-day management and decision- making. for the project. The Prolect Manager's prime
responsibility is to ensure that the project produces the results specified in-the project decument,
to the required standard of quality and within the specified constraints of time and cost.

The Project Support role provides project administration, management and te_chn_ical support to
the Project Manager as required by the needs of the individual project or Project Manager.

MONITORING FRAMEWORK AND EVALUATION

In-accordance with the programming policies and procedures outlinéd 'in the UNDP User Guide,
ihe project will be monitored through the foliowing:

Within the annual cycle

> On a quarerly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methoeds captured in the Quality Management
table below.

» An issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems.or requests for change.

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the.
project implementation.

> Based on the above information tecorded in Atlas, a Project Progress Reports (PPR) shali
be submitted by the Project Manager to the Project Board through Project . Assurance,
using the standard report format available in the Executive Snapshot.

> a project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the. organlzatlon and to facilitate the preparation of the
Lessons-learned Report at the end of the project

» @ Mohiforing Schedule Plan shall be activatedin Atlas and updated to track. key
management actions/events.

Final report
¥ Final Project Report {narrative and financial} shall be. prepared by the Project Manager and

shared with the Project Board at the end of the project.



Quality Management for Project Activity Resulis

‘QUTPUT 1: Human resources of the Project Development Unit enhanced

Activity Result4
(Atlas Activity ID)

Human resources development Start Date: January 2018

| End Date: August:2019

To facifitate hiring of highly skilfed staff in the Project Development Unit in order o support City
of Belgrade in-devéloping its investment portfolio

‘Purpose

Hiring of the staff for the following posts.
Research/Business Analyst

Financial Analyst and Budgel Expert
PPP consultant

PPP Transactional-Altorney

Praject Manger

Finaricial Modeffer

Legal Advisor/Atlorney

Technical Specialist

Administrative Assistant

‘Description

Quality Criteria
how/with whal indicators the quality of the

Quality Method
Means. of verification. What method will

Date of Assessment
When will the assessmen!

aclivity result will be measured?

be used o determine If quality criteria has
been met?

of qualily be performed?

Number of meetings held with potential
-donors

Media reports

Throughout the project

Number of investment projects: Annuai report of City of Belgrade, August 2019

developed media reports

Number of capital projects. invésted Annual report of City of Bélgrade,. August 2019
' Statistical office data on investments

Ministry of Economy data

Number of investment projects .Annual report of City of Belgrade August 2019

monitored

IV. LeGAL CONTEXT

Consistent with the: Article Il of the Standard Basic Assistance Agreement (SBAA), the
responsibility for the safety and security of the Implementing Partner and its personnel and
property, .and of UNDP's property in the Implementing Partners custody, vests with the
[mplementing Partner. To this end, the Implementing Pariner shall:

a} putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

by assume all risks and liabilities related io the implementing partner's security, and the full
implementation of the security plan.

UNDP teserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
reduired hereunder shali be deemed a breach of the Implementing Partner’s obligations under this
Project Document. ' '




